EQUALITY IMPACT ASSESSMENT FORM
1.  Policy Information
	Date of Assessment:   1 December 2008
Name of Document/Service to be assessed:  

Dignity at Work Policy
Version No: 

Is this a new or revised document/service?   Revised

	Title of policy holder/person responsible for policy:

HR Business manager/Director of HR & WD
(Contact Telephone:          

Directorate and service area(s):  HR and Workforce Development
Name and/or title of individual(s) or Group completing assessment:   
The Compliance & Legislation Task Group completes 1-3

	2.   Assess the impact on equality

	Equality 

Group
	POS/NEG/NEU

Impact*
	Explain reasons for impact
	Actions
	Date for Completion
	Lead

	Age
	Positive
	Ensure the dignity at work of all employees whatever their perceived differences through the promotion of positive behaviours
	
	
	

	Disability
	Positive
	As per Age.  Policy can be available in other formats upon request.
	
	
	

	Religion or Belief
	Positive
	As per Age
	
	
	

	Gender
	Positive
	As per Age
	
	
	

	Transgender
	Positive
	As per Age
	
	
	

	Race/ethnicity
	Positive
	As per Age.  Policy can be translated upon request.
	
	
	

	Sexual 

Orientation
	Positive
	As per Age
	
	
	

	Human Rights
	Positive
	As per Age
	
	
	

	Deprivation
	Positive
	As Per Age
	
	
	

	General
	Positive
	This policy  has the potential to be discriminatory across all equality groups. However, all claims of discrimination are covered by the policy.
	
	
	


*Positive impact
means promoting equal opportunities or improving relations within equality groups

*Negative impact 
means that an equality group(s) could be disadvantaged or discriminated against

*Neutral impact 
means that it has no effect currently on equality groups
	3.  Consider alternatives


No significant disproportional negative impact identified
Print Name: Giovanna Edwards
Date:  
3 December 2008
(Chair of EIA Group)
	4.  Identify the aims, objectives and outcomes of the document / service 


4.1
Provide a summary of the aims and objectives:
· To promote people focused management

· To promote strands

· To challenge the status quo

· To ensure the dignity at work of all our employees

· To take organisational responsibility for complaints and problems

4.2
What are the intended outcomes of the document /service? 

· Good reputation thus positive recruitment outcomes

· Higher retention rates through reduced incidence

· Litigation costs avoided

· Reduced sickness rates
4.3
How will you measure the outcomes?
· Examining complaints and incident forms

· Measuring returns and staff surveys

· Through workforce diversity report and analysis

4.4
Who is intended to benefit?
· All staff and other workers including contractors, patients, clients and carers
	5.  Gather and consider available information and data


It is important to have as much up to date data and reliable information as possible about the different groups the document/service is likely to or does affect. 

What relevant information and data has been considered?
	6.
Involvement and further consultation of relevant advisors or groups, if appropriate
(Link with Public Relations & Strategic Comms Manager)


6.1  Have you consulted on the document/service?   Yes
6.2  If yes, please state which individuals and organisations were consulted.
Director of HR & Workforce Development 

Chief Executive Office

UNISON Branch Secretary
	7.  Decide whether to adopt the Document/Service


Do you intend to reject, implement or amend the document/service? Please state which & why
Implement
	8.  Equality Action Plan (to include progress)


Please see Appendix A - action plan template 
	9.  Reporting results


· Keep one copy

· Send one electronic copy to the Equality and Diversity Lead for publishing on the website

Print Name(s): 
Director of HR & Workforce Development

(Policyholder)
Date of completion:  4 December 2008
Please return the completed form and action plan to the Equality & Diversity Lead by completion date.
EIA Compliance Legislation Group Members:

Giovanna Edwards
HR Business Manager

Mike Bottone
Pandemic Influenza & Business Continuity Lead

Louise Stokes
Head of HR West

Trevor Wayborn
ECP

Viki Pollard
PA to Director of HR & Workforce Development

Mark Hale
Paramedic

Rachel Whitfield
Clinical Hub Support Officer
Hanna Knapman
Risk Manager

Wayne Lee
CSO – Ilfracombe & Lynton

Ian Hopkins
Unison Staff Side Secretary

Annie McVey
External

APPENDIX A – ACTION PLAN
	ACTION
	RESPONSIBILITY
	OUTCOME
	TARGET DATE
	PROGRESS
	COMPLETION DATE
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