 Equality Impact Assessment Flowchart
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1 .Identify aims, objectives and outcomes of document / service (12.1.1)





Carry out a full equality impact assessment using the steps outlined in the guidance





NO – Please sign and date the form and email to Public Relations and Equality & Diversity Lead.  Retain the original with the policy or service project plan.  





There is no further action required 





YES –


Complete Appendix 2 –  PART 2 - 


A full Equality Impact Assessment 





Complete Appendix 2 – Part 1 Does the document/service have an impact on equality groups whether they are patients, staff carers, visitors or the public.  (for guidance see 12.3)





  Documents are published on internet and intranet





 9. Action plan  (12.9)





 8. Monitor and Review (12.8)





 6. Decide whether to adopt the policy / service (12.6)





 7. Report results and publication of EIA  (12.7)





 5. Involve and consult relevant stakeholders (12.5)





 4. Consider alternatives.


Can changes be made to the document / service to reduce negative impact? (12.4)





3. Assess the likely impact on equality –





Positive, Negative, Neutral (12.3)





2. Gather and consider available information  (12.2)





 10. Please sign and date the form and email to Public Relations and Equality & Diversity Lead.  Retain the original with the policy or service project plan Relations and Equality & Diversity Lead








